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APPENDIX C

INSTRUCTIONS FOR FIELD EXPEDIENT SQUAD BOOK (DA FORM 5165-R)

The use of DA Form 5165-R (Field Expedient Squad Book) is optional.  (See example of preprinted form at Figure C-1 and example of completed form at Figure C-2.)  However, it allows the trainer to keep a record of task proficiency for a group of soldiers.  Instructions for using this form are as follows:

Prior to evaluating soldiers--

1. Obtain a blank copy of DA Form 5165-R from AR 350-37.  This form may be reproduced locally on 8 ½” by 11” paper.

2. Enter the task number and abbreviated task title for the evaluated tasks in the appropriate column.  Use additional sheets as necessary.

3. Locally reproduce the partially completed form if you are evaluating more than nine soldiers.

During the evaluation--

4. Enter the names of the soldiers you are evaluating, one name per column, at the top of the form.

5. Under “Status”, record (in pencil) the date in the GO block if the soldier demonstrated task proficiency to soldier’s manual standards.  Keep this information current by always recording the most recent date on which the soldier demonstrated task proficiency.  Record the date in the NO-GO block if the soldier failed to demonstrate task proficiency to soldier’s manual standards.  Soldiers who failed to perform the task should be retrained and reevaluated until they can meet the standards.  When that occurs, enter the date in the appropriate GO block and erase the previous entry from the NO-GO block.

After evaluation--

6. Read down each column (TO/NO-GO) to determine the training status of that individual.  This will give you a quick indication on which tasks a soldier needs training.

7. Read across the rows for each task to determine the training status of all soldiers.  You can readily see on which tasks to focus training.

8. Line through the training status column of any soldier who departs from the unit.
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Figure C-1.  A preprinted DA Form 5165-R.
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Figure C-2.  A prepared DA Form 5165-R.
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